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- Channel Program -
“We expect to create solid and long term business with you, 

each of our global partners together” !
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Why REGO?

• More than product, but professional service provider.

• Be interested in Long term relationship, not 1 shot business.

• Keep devoting and operating in Design-win business.

• Pursuing stable and promising Grow-up together with our 
partners. 
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Your Roles …
• Design-win
• Commission 

based 

Sales Rep

• Design-win
• Buy & Sell / 

Commission 
based 

• With inventory

Distributor

• Buy & Sell
• With inventory

E-store

Each role as our partners has same right to get solid  
protection by project registration with detailed project 
information.
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How we protect your effort?

Inquiries
we got

Checking
Project info

Double check the 
current registered 
projects

From local EMS: 
Pass back to Register 

From Asian EMS:  
Reserved commission for Register.

From End customer:
Pass back to Register to follow up

From Trader/ ones w/o project info:
No Quote / Higher price & MOQ
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How to get your design-win

REGISTRATION:
Sufficient project info to 
get registration

PROJECT CODE:
Get Project code to 
complete registration

In-time update 
about the 
project status

Time frame for each stage: 
Such as SR, PR, MP

Forecast monthly or quarterly: 
rolling forecast to help for  
production lead time

Tough condition or competition: 
To avoid replacement by 
unknown reasons

More opportunities:
Try to introduce more parts. 

Getting Project code is not the end, 
but only beginning to Design-win!
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• Thermal
– CPU Coolers

Intel & AMD CPU coolers                           
(socket types & BGA types ) 

– Integrated Heat Pipe Assemblies
– Heat Sinks

Standard sizes, Customized sizes                   
(extrusion, forge, stamping, skive, die casting 
& machining)

– Fans & Blowers
– Heat Pipe & Vapor Chamber
– Liquid Cooling Assemblies

INTERCONNECT

Support You’ll Get 
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driven by …
SUPPORT TEAM

STRATEGY TEAM

R&D
Engineering

SCM
Supply
Chain 
Management

Admin
-Finance
-Business
-HR

Product 
Marketing

Oversea   Sales
Domestic Sales
Global Partners

EXECUTION TEAM
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Core Values
- Products  services  
- Professional Consulting Service
- Long-term relationship 

Step by step to ensure continuously  
we could get together each part around.

Target-oriented as the key to keep our  faith in 
success to above R.E.G

Reliability

Execution

Growth

Orientation

Plan
Do 
Check
Action 

under process firmly

Customers

Partners

Suppliers

Staffs

Families

HAPP      NESS
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One Stop Solution

• Interconnect
– Connectors

I/O, Backplane, Board To Board, 
Edge Card, Memory Card, Battery, 
FPC, SATA, SAS & RF 
Connectors

– Cable Assemblies
Wire Harness, Flexible Flat Cable, 
Flat Cable Assemblies, Micro 
Coaxial Cable Assemblies, 
Standard I/O,RF, SFP, QSP , Mini 
SAS  HD high speed cable 
assemblies

• Thermal
– CPU Coolers

Intel & AMD CPU coolers                           
(socket types & BGA types ) 

– Integrated Heat Pipe Assemblies
– Heat Sinks

Standard sizes, Customized sizes                   
(extrusion, forge, stamping, skive, die casting 
& machining)

– Fans & Blowers
– Heat Pipe & Vapor Chamber
– Liquid Cooling Assemblies

CONNECTIVITY THERMAL MANAGEMENT

connectors

Cooler
Heat sink
Heat Spreader
Thermal Module
Cooling fan
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ideas 

TargetLimitation

Budget

uncertainty

Tough 
conditions

…etc
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Stages to Success

Technical 
consulting

supported by REGO team

Buffer 
inventory

Cost-effective 
procurement
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Sales Network

Rapidtek -SHANGHAI
East China Sales

(Distributor)

REGO-TAIPEI
Worldwide Sales

Taiwan Sales

Ineltro
Europe Sales – Austria/ Germany

(Distributor)

.
●

Mouser
Global E-Store

(Distributor)

●

●

Nitin Saxena
Asian Sales – India

(Sales rep)

●

Pretech
Asian Sales – Singapore/ 

Malaysia
(Distributor)
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Our Customers
INDUSTRIAL NETWORKINGEMBEDDED
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Make your products  
“Value added” …

REGO 
Solution

Precisely 
Meet

Design
& Plan

High
Reliability

Cost-
effective
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THANK YOU!
OUR  TEAM  IS COMMITTED TO PROVIDE 
QUICK RESPONSE AND PRO-ACTIVELY 
ASSIST OUR CUSTOMERS

INTERNATION SALES & MARKETING
ELSIE LEE
ELSIE@REGO.COM.TW

SALES@REGO.COM.TW
Phill Chen

Q & A
Thanks for your time and welcome to share your comments or thoughts!


